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Attached is the revised proposed staffing
complement for AGA. They still exceed their
current average grade by 1 point.
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To the Executive Officer:

Attached is my revised TO per your request. There are a
few minor changes made from your worksheets. For your infor-
mation, I feel strongly that we should fight for the deputy
slot rather than trying to fit it into a branch chief posi-

25X1A tion. I called ﬂto find out what the policy was
with the two offices that I feel are most compatible to ours,
i.e., Office of Logistics and Office of Personnel. He stated
that all the divisions in Logistics have designated deputy
positions, i.e., LSD, Procurement, Supply, Real Estate and
Construction. He stated that in Personnel they have a mix -
two divisions have and two divisions don't. I feel comfort-
able with the attached organizational structure and feel that
we can justify the positions requested.
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